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Healthcare Stakeholders
A stakeholder refers to a party that is interested or affected by the activities of an organization. It is important to note that in a firm there are internal stakeholders; those interest in an organization is attributed to direct relationships such as ownership or employment; and external stakeholders refers to the people and agencies that do not have a direct working relationship with an organization, but they are affected by the actions and decisions undertaken by the firm. Health care stakeholders refer to the entities which are contributions to the healthcare systems and who would be considerably impacted by the reforms and changes brought to the system. The literature presents a flowchart of the stakeholders involved in promoting reforms in service delivery and evaluates their roles and authority in policymaking and the provision of healthcare.

[bookmark: _GoBack]In Saudi Arabia, healthcare stakeholders may include different entities such as the government, healthcare facilities, insurance companies, pharmaceutical firms, physicians, and patients. All these entities play a huge role in determining the development as well as the success of the policies implemented for the healthcare sector. It is important to note that Saudi Arabia is among the fastest-growing nations in Middle East, and this has facilitated researcher and development in different industries, including the healthcare sector. For instance, health awareness has improved, public education is easily accessible, and this has promoted better life conditions (Almalki, Clark & Fitzgerald, 2011). All these stakeholders are critical in the service delivery to the people and facilitating good relations which promotes the success of the healthcare policies that are implemented by the government of Saudi Arabia.
Flowchart of the Stakeholders in the Service Delivery Reform
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Government
The government of Saudi Arabia plays a critical role in the reforms and changes that are taking place in the healthcare sector. It is important to note that different government agencies are involved in determining the needs of the population and the appropriate changes that should be implemented to meet the needs and requirements of the members of the public. Ideally, the government is the main policymaker and also influenced the policies that are developed and implemented by other key players in the healthcare sector; also, the government follows-up to ensure that the developed laws and policies are enforced and put to use. Different roles are performed by the government; these may include regulation of the healthcare market. To ensure that the stakeholders provided the quality of services that desirable, the government manages and controls the healthcare sector through licensing and implementing other restrictions such as reporting of medical errors. Additionally, the government is involved in developing the workforce and professionalism in the healthcare sector funding training programs and other residency programs which are intended to ensure that practitioners obtain core abilities needed in the clinical practices. Further, the government influences the technology that is implemented in the healthcare sector; numerous innovations are funded using public money to obtain modern equipment that promotes the quality of care.
Healthcare Centers
Healthcare institutions also have an essential responsibility in the healthcare reforms; health centers influence the policies developed by the government because they are responsible for offering the patients and the members of the public with the health care that they need. Additionally, the institutions also implemented the laws and guidelines that employees in these facilities must observe. The role of health centers in healthcare delivery may include delivering medical care to the patients. Also, health facilities fund research and development undertaken by the researcher to promote evidence-based practices which promote the quality of services offered to the patients.

Insurance Companies
It is vital comprehending that funding plays a critical role in healthcare, and insurance facilities may determine the quality of care obtained by patients. Insurance providers are essential players in making monetary-related policies; these institutions are, however, cautious about their money-making business and promoting the welfare of the patients. In Saudi Arabia, the government is key in implementing insurance covers for all citizens (Walston, Al-Harbi & Al-Omar, 2008). The primary role of insurance firms is to reduce the healthcare expenditure through creating a pool of contributions which supports the health costs of the members.
Pharmaceutical Firms
These firms are critical since Saudi Arabians rely on their products. These companies are crucial when implementing policies regarding the prices of medicines and other drugs provided to the members of the republic. Some of the roles of these companies providing medications which are essential in managing the illnesses and medical conditions affecting the public. Most importantly, pharmaceutical firms also facilitate resolving the access puzzle by enhancing the supply systems, which increases the guarantee of essential drugs.
Physicians
These are major players in the healthcare sector since they have a direct relationship with the patients. Physicians do not make policies, but they can influence the decisions implemented by the government and healthcare facilities. The implementation of effective and reliable policies and a pleasant working environment impact the services provided by health practitioners. The roles of physicians may include diagnosis where they use technology to determine the health status of the patient. Also, the practitioners manage medication and adjust the treatment plans depending on the needs of the patient.

Patients
Patients are critical stakeholders since they are the consumers of the services and products provided in this field. Additionally, patients may determine the policies implemented in this sector because all activities laws implemented affect them directly; patients also participate in making decisions regarding their healthcare. The roles comprise of obtaining treatment, receiving information about essential health matters, and be notified about the available wellness services.
In summation, having presented a flowchart of the stakeholders involved in promoting reforms in service delivery and evaluated their roles and authority in policymaking and the provision of healthcare, it is clear that there are different stakeholders in Saudi Arabia healthcare. These include the government, healthcare facilities, and insurance companies. Pharmaceutical firms, physicians, and patients. Each of these parties has a contribution to the healthcare industry. However, the government has more high power in making policies and managing the entire healthcare sector.
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